
Video Conferencing and Real Time Instruction 

Wed, Apr 1, 2020 at 6:18 PM

Dear Families, Faculty and Staff,

As you are aware, District 90 hosted our “Virtual Teacher Institute Day” today, which was focused on
providing additional learning experiences for our teachers about the use of online teaching and video-
conferencing platforms. It was a very successful day, and I am sincerely grateful to all our faculty presenters
and teachers who participated so fully.

Universally, the District has adopted Zoom as our online platform of choice, since it comports most fully with
the District 90 student data privacy standards. While many of our teachers have prior experience with this
tool, the professional development provided today ensures that all faculty members have the same
foundational level of expertise. Please note that the Zoom app will be activated on student iPad devices
automatically overnight.

For general instruction, we are asking that all of our teachers initially implement this remote learning tool
using pre-recorded lessons. The purpose of this is to ensure that all of our students and staff establish a
basic level of comfort and understanding about how the Zoom platform functions. Once we have determined
that all members of our school community have a strong familiarity with how Zoom works, teachers will have
the discretion to extend the use of video conferencing and real-time instruction for groups of students, when
they deem appropriate. However, the decision to use this option will be left to the discretion of classroom
teachers. There are several elements that teachers will have to consider in making the determination about
whether video conferencing or real-time instruction is preferred over pre-recorded lessons/activities,
including the following:

Grade level of students
Developmental level of students
Ability/comfort of students participating in an interactive manner
Nature of instructional content

While video conferencing and real-time instruction offer benefits, there are also benefits to pre-recorded
lessons. Pre-recorded lessons offer additional flexibility for students and families since they can be viewed
at any time. In addition, pre-recorded lessons can be viewed more than once, which can be especially
valuable for students when new content is being introduced. Please note that lessons or learning
experiences that are provided in the video conferencing or real-time formats will not be recorded at any
time, to protect student privacy and confidentiality.

Please see the attached “District 90 Guidelines for Video Conferencing and Real-Time Instruction.” Please
click this link to download the document: Guidelines for Video Conferencing. These guidelines are applicable to
all members of the school community. We request that any concerns about violations of these guidelines
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first be brought to the attention of the classroom teacher, and then to the attention of the school principal or
assistant principal, if necessary.

Families of special education students or students who are provided related services in small groups will be
receiving forthcoming information about steps to ensure the privacy of students in this situation, since there
are additional protections that must be considered in these settings.

Thank you for your patience with our need to scale up the remote learning program progressively and in an
intentional manner. With remote learning, it is important that we take a systemic approach to ensure safety
for all students, manageability for all families, and that the technological “learning curve” of our new
instructional program does not leave anyone behind.

If you have further questions about this communication, please contact Dr. Alison Hawley, Director of
Curriculum and Instruction, at hawleya@district90.org, or your child’s principal.

With appreciation,

Ed Condon, Ph.D.
Superintendent
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